Winsland Case Studies

CONSTRUCTION HEALTH AND SAFETY
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A group of experienced developers set up a
new construction company in Auckland to
over a very large and high profile Kiwi Build
project. The project would involve over 100
workers on site each day, supervisors and

management would be new to the project.

The directors wanted to ensure they had a
sound foundation of health and safety for
their operations, thus Winsland was
engaged to develop the company health
and safety framework and procedures.

Winsland was engaged to provide the health and safety framework and all the procedures and
systems required for its implementation. We were retained to support the newly appointed Site
and H&S manager to implement.

Winsland

e Developed the health and safety framework based on ASNZS4801, Regulations and
Standards, Approved Codes of Practice and Worksafe guidance.

e Provided monthly auditing to give Directors independent assurance on health and safety
across the project.

o Drafted the site traffic management plan

e Supported incident investigations.

e Coached site management on contractor management.

The result was what was effectively a green fields site was able to engage a very large workforce

in short order, set and maintain highest standards of health and safety and complete the

development without serious health and safety incidents for workers, contractors or residents,

justifying the director’s original decision to invest in a quality health and safety framework from
the outset.



