Winsland

Case Studies

MANUFACTURING

Among the work undertaken, Winsland:

e Revised the site induction

Elanco are an American company who
manufacture and distribute animal health
pharmaceuticals in their Wiri facility.

Elanco NZ wanted to realise improvements
in health and safety system highlighted from
an audit by its parent company, against its
corporate standards.

Winsland was asked to develop a logical
plan for addressing the gaps and to guide
the local manufacturing and warehousing
organisation through making the necessary
changes.

o Developed a new site Traffic Management plan

o Developed a fresh set of emergency procedures

¢ Reviewed and revised warehouse procures, including those relating to use of mobile

plant.

e Developed procedures for driving risk and the risk of staff working remotely on farms

and with animals.

The result was the plan was delivered, and the Elanco NZ met all the corporate standards, with
a consequent improvement in what was already a very high standard of health and safety

performance.



